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PRINCE2 para
emprendedores

7+7+7 cuestiones para no pegarsela a la primera de cambio

Pau Garcia Quiles
[ ]
PMO @ everis

PMP, PRINCE2 Practitioner, WIPO DL101 Propiedad Intelectual, Scrum
Master & Product Owner

Emprender esta 2002

de moda

2015
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Steve Jobs

1955-2011

“The ones who are crazy enough to think
that they can change the world,
are the ones who do.”
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Entrepreneurship at a Glance
/ / 2015

Goals

Market
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M Business Model Canvas

Dropbox Inc
+
A 3 e e Account management for
Promation of service el LS business customers
rd Continual development of i F C2C support in forums
platform and services Toch support
o Troubleshooting for s
TR Automated service
T bl through Q&A section
[ 3
=
L2 A te L 0 Indir
Partner cha
Pricing mechanism: freemium
Recurring revenue from ongoing payments
Options: 2GB (Free)
- Pro from $9,98/mo
s Teams from $795/mo
LI}
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| anzamiento!
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&rrince2

g = - 7 principios
Managing Successful Projects with PRINCE2™

VAGCINES

.

/ procesos
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Principios
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P1. Justificacion
comercial
continua
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P2. Aprender de la
experiencia

“No creo en los remordimientos,
creo en las lecciones aprendidas”
(Malena Morgan, ex-pornstar)

The Tryolean

P3. Definir roles y | <D
g "'F : the Porkpie
responsabilidades &

The Fedora

The Cowboy The Homburg The Ben Hogan

The 'Pc‘|r-1;:|ma

&
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P4. Gestion por
fases

P5. Gestion por
excepcion
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P6. Enfoque al
producto

P7. Adaptacion al
entorno
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T1. Business Case

;Por qué?
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T2. Organizacion

;Quién hara qué?

T3. Calidad

Qué haremos y cuanto
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Product Vision
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T4. Planes

Cémo haremos
Cuando haremos
Cuanto en cada momento

T5. Riesgo

;Qué pasasi...?

Pau Garcia Quiles -
pau@liderensusector.es -
http://www.liderensusector.es
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T6. Cambio

;Cual es el impacto?

T7. Progreso

;Como vamos?
;Llegamos?
;Corregimos?

:Es buenaidea seguir?
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Procesos
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PR1. Arranque del
proyecto
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AN

Viable?

D

Vale la
pena?
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PR2. Direccion del
proyecto

PR3. Inicio del
proyecto
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PR4. Control de
fase

PR5. Gestion de
Entrega de
Producto
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PR6. Gestion de
Limite de Fase

PR7. Cierre del
Proyecto
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Graclas

Pau Garcia Quiles
[ ]

PMO @ everis
PMP, PRINCE2 Practitioner, WIPO DL101 Propiedad Intelectual, Scrum
Master & Product Owner

Pau Garcia Quiles -
pau@liderensusector.es -
http://www.liderensusector.es 19



